DEPARTMENT OF THE NAVY

QOFFICE OF THE SECRETARY

1000 NAVY PENTAGON

WASHINGTON, D.C. 20350-1000

SECNAVINST 3150.2
N873
24 MARCH 1997

From: Secretary of the Navy

Subi: SINGLE MANAGER RESPONSIBILITY FOR JQOINT SERVICE MILITARY
DIVING TECHNOLOGY AND TRAINING (MDT&T)

Ref: (a) OPNAVINST 3150.27
(b) MCO 3500.20

Encl: (1) DoD Directive 3224.4 of 18 Jul 96

1. Purpose. To implement within the Department of the Navy
(DON), the policies of the Secretary of Defense which relate to
the establishment of a Single Manager for Joint Service Military

Diving Technology and Training.

2 Background. Enclosure (1) designates the Secretary of the
Navy as the DoD Single Manager for Military Diving Technology and
Training (MDT&T) including diving research and development, joint

acquisition programs for diving tools and equipment, diving
procedures and common-type diver training. The Executive Manager
has been identified by the Chief of Naval Operations (CNO) as

the Director, Submarine Warfare Division (N87).

B
3. Assignment of

a. The Assistant Secretary of the Navy for Research,
Development and Acquisition (ASN(RDA)) has been assigned
responsibility for monitoring Department of the Navy
1mplementation of the Joint Service Military Diving Technology

ng program.
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b. The FNO is responsible for instri
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implement the Single Manager ass1gnment for MDT&T as described in
enclosure (1).
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4. Action

a. The Executive Manager within the Office of the CNO will
implement the responsibilities assigned by enclosure (1) to the
Single Manager and the Executive Manager.
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b. The CNO and the Commandant of the Marine Corps (CMC) will

insure that officers of nnnrnnr1afp rank and divinag backaround
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are identified who can, at the request of the Executlve Manager,
serve as the representatives of the DON on the Joint Service
MDT&T Program Board, the Training Technical Acceptance Board
(TTAB) and the Material Technical Acceptance Board (MTAB).
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SNDL Al (Immediate Office of the Secretary)

A2A (Department of the Navy)

A3 (Chief of Naval Operations (N85/N86/N873))

A5 (BUMED (MED-21))

A6 (CMC)

B5 (U.S. Coast Guard)

21A (Fleet Commanders in Chief and Detach’neﬁt)

224 (Fleet Commanders)

23B (Special Force Commanders)

23C (COMNAVRESFOR)

24D (Surface Force Commanders)

24G (Submarine Force Commanders)

26D (SEAL Team & SDV Team and Detachment)

26E (SPECBOATU)

26F3 (COMOPTEVFOR)

26DD (Mobile Diving and Salvage and Consolidated Divers

Unit)
26FF (Mine Warfare)
26GG (Explosive Ordnance Disposal Group and Unit)
26QQ (Special Warfare Group Unit and Detachment)
26 (DEEP SUBMERGENCE UNIT)

28C (Surface Group and Force Representative)
287 (Logistics Group and Squadron)
28K (Submarine Group and Squadron)

39G1 (UCT ONE)

Distribution continue (see page 3)
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(UCT TWO)

(RECONCO)

(RECONBN, only)

(OPNAV Support Activity Detachment) (Ft.
Ritchie, only)

(NAVASAFECEN)

(NAVSUBMEDRSCHLAR)

{NAVMEDRSCHINSTITUTE)

(NAVMEDRSCHDEVCOM)

(COMNAVFACENGCOM)

(COMNAVSEASYSCOM)

(NAVPUBFORMCEN (300))

(NAVFACENGCOM and LANTNAVFACENGCOM)

(NAVCIVENGRLAB)

(NAVEODTECHCEN)
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responsibiiities for DoD diving technoiogy and ir

deveiopment, joint acquisition pr

This Directive appiies to the Office of t
Depariments, the Chaimman of the Joint Chi
Commands (hereatier referred io coiiectively a
*Miiitary Services,” as used herein, refers to the Ammy
Marine Corps.
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2. Diving Toois and Equipment. Diving-specific toois and equipment deve
use by quaiified diving personnei. Exciuded are toois and equipmenti that are
deveioped for unique diving appiications by or for a singie Miiitary Service or

USSOCOM.
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3. Joint Acquisition Programs. Any DoD acquisition system, subsystem, or
technology program that involves formal management or funding by more than one
DoD Component during any phase of its life cycie.
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i. The Joini Service i

a. improve the effectiveness and economy of di‘v‘iﬁg activities throughou

Department of Defense by eiiminating dupiication of diving technoiogy and t
efforts.

b. Ensure that the Department of Defense has the required emergency and
wartime diving technology and training.

2. A single manager for diving technoiogy and training shaii be assigned within the
Department of Defense, and shall manage and administer the Joint Service MDT&T
Program. That includes joint diving research and development, joint acquisition
programs for diving tools and equipment, diving procedures, and common-type training.
The Military Services and USSOCOM may conduct diving-related research,
development, and acquisition programs; develop diving procedures; and conduct diver
training that satisfies Service-unique or Special Operations Forces (SOF)-unique
requirements. Those activities shall be coordinated with the Joint Service MDT&T
Program Board before starting to ensure that they do not duplicate Joint Service

MDT&T Program efforts.

3. Since the diving community is a small community requiring unique technologies,
the Single Manager, the Military Services, and USSOCOM are encouraged to develop
state-of-the-art technologies, use rapid prototyping capabilities, and emphasize
streamlined procurement procedures, including procurement of commercial items
consistent with the requirements of DoD Directive 5000.1 and DoD 5000.2-R,
references (b) and (c).

4. This Directive does not modify existing responsibilities and authorities for diving
operations, team training, safety and equipment certification, nor does it effect the
responsibilities of the Military Services and USSOCOM to satisfy their unique
requirements, except as provided in subsection D.2. above.

E. RESPONSIBILITIES

1. The Assistant Secretary of Defense for Special Operations and Low-Intensity.

Conflict, under the Under Secretary of Defense for Policy, shall:

a. Serve as the OSD proponent for DoD diving matters.

b. Serve as the OSD point of contact (POC) for the Executive Manager, the

Joint Service MDT&T Proaram Board, the Mllxtary Servnces, USSOCOM, and 'the
Secretary of the Navy on dlvmc issues. —
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c. Coordinate Joint Service MDT&T issues with other offices in the OSD
having collateral or related responsibilities.

2. The Under Secretary of Defense for Acquisition and Technology and the
Assistant Secretary of Defense for Command, Control, Communications, and
Intelligence shall take part in the identification and review of research, development and
acquisition programs.

3. The Secretary of the Navy shall:

a. Serve as the DoD Single Manager for Military Diving Technology and
Training.

b. Designate and oversee a flag officer or civilian equivalent as the Executive
Manager for Joint Service MDT&T.

c. Prepare, in cooperation with the other Military Departments and USSOCOM
Joint Service diving plans for the expansion of training and th e use of military diving
technology and training resources during war or national emergency, consistent with
allocations approved bv the Secretary of Defense.

(2) Develops and maintains joint diving research and development
proarams. ioint acauisition proagrams for divinag tools and equipment, divina pr rocedures,
programs, loint acquisition programs 1or aiving tools and equipment, diving procegures
and common-tvne trainina
anad co on-type training

(3) Oversees all common-type training for divers in the Continental United
States for foreign military students

(8 Apnnoints the Chair for the Militarv Technical Accentance Board
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4. The Secretaries of the Miiiitary Deparimenis and the Commander in Chiei, U.S.
Speciai Operations Command, shaii:

a. Designate, from each Miiitary Service and USSOCOM, a civiiian or miiitary
representative to be a member of the Joint Service MDT&T Program Board. That
representative aiso shall be responsibie for identifying Service or SOF diving
requirements and shall assist in programming to fulfill those requirements. in
accordance with Section 167 of reference (a), USSOCOM shall program and fund oniy
SOF-unique diving requirements and programs.

b. Designate, from each Military Service and USSOCOM, a civilian or military
representative to be a member of the MTAB.

c. Designate, from each Military Service and USSOCOM, a civilian or military
representative to be a member of the TTAB.

F. EFFECTIVE DATE

This Directive is effective immediately.
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John P. Whitd
Deputy Secretary of Defense

Enclosure
Responsibilities of MDT&T Boards



trom each of the Military bervuces and USSOCO

1. Convene, as required.
2. Serve as the focal point for military diving requirements and issues.
3. Undertake resolution of Joint Service MDT&T requirements and issues for the

diving community.

4. Provide guidance to the MTAB and the TTAB. Forward the Military Services’
and USSOCOM'’s diving requirements to the MTAB and the TTAB.

5. Receive and act on recommendations from the MTAB and the TTAB.
6. Submit recommendations for changes to the common-type training curriculum,
through the Executive Manager, to Director of Naval Training, Office of the Chief of

Naval Operations, for approval.

7. Negotiate the annual program content and budget. Joint diving acquisition
programs shall be funded in accordance with DoD 5000.2-R (reference(c)).

B. The MTAB shall be comprised of members from each of the Military Services and
USSOCOM and shali:

1. Convene, as required.

2. Develop joint research, development and acquisition programs and diving

procedures meeting the common requirements of the Military Services and USSOCOM.

3. Present proposed joint diving research, development and acquisition programs
and diving procedures to the Joint Service MDT&T Program Board.

C. The TTAB shall be comprised of members from each of the Military Services and
USSOCOM and shali:

1. Convene, as required.

nended changes to the common-type training
MDT&T Pro qm,,Board!
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